
 

 
Director of Health Services 
 
 
At its meeting held January 27, 2004, the Board took the following action: 
 
S-1 
 Dr. Thomas L. Garthwaite, Director of Health Services, presented to the Board a 
status report on Scenario III of the Department’s system redesign plan and an update 
on the issues with regards to King/Drew Medical Center, as detailed in the attached 
memo dated January 22, 2004.  Gary Wells, Finance Director and Fred Leaf, Chief 
Operating Officer, Department of Health Services, also addressed the Board and 
responded to questions posed by the Board members. 
 
 Dr. Gwen Harbert and Clara L. Yarbrough, addressed the Board.   
 
 Supervisor Burke made the following statement: 
 

 “On Friday, January 23, 2004, members of the South Los Angeles 
community held a community meeting and press conference to express 
the deep concern among community organizations and elected officials 
over the steps being taken by the Department of Health Services to 
redesignate the Neonatal Intensive Care Unit at King/Drew Medical 
Center from a regional center to an intermediate.  The community is 
particularly concerned that this step would lead to the diminishing of 
services at the hospital. 
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S-1   (Continued) 
 

 
 “In coming up with these recommendations, the Department of 
Health Services’ (DHS) Task Force on Neonatal Intensive Care 
reviewed, among other factors, the number of infants delivered at King 
and the number of patients transferred both to and from other hospitals 
requiring NICU services.  DHS found that the number of births at all its 
hospitals have dropped dramatically over the past 10 years, as have the 
number of babies requiring high level NICU services.  As a result DHS 
has recommended that there be two regional NICUs and two 
intermediate NICUS within the County system. 

 
 “The doctors at King, elected officials, and community members 
have questioned these numbers.  I have asked Dr. Garthwaite to review 
these numbers as well any additional information that is provided and to 
ensure that the review of this information is taken into account and he 
has indicated he will do so.” 

 
 Therefore, Supervisor Burke made a motion that the Board instruct the Director of 
Health Services to verify and validate the numbers that were part of the report of the 
Department of Health Services’ Task Force on Neonatal Intensive Care, as well any 
additional information that is provided in relation to redesignating the Neonatal Intensive 
Care Unit at King/Drew Medical Center from a regional center to an intermediate center, 
and report back within 30 days with recommendations for implementation. 
 
 Supervisor Yaroslavsky made a suggestion that Supervisor Burke’s motion be 
amended to delete the last four words: “… with recommendations for implementation.”  
Supervisor Burke accepted Supervisor Yaroslavsky’s amendment. 
 
 Supervisor Burke’s motion, as amended, seconded by Supervisor Knabe, was 
unanimously carried.  
 
 After further discussion, the following statement was entered into the record for 
Supervisors Burke and Yaroslavsky: 
 

 “On Thursday, January 22, 2004, leaflets were distributed in the 
wards of King/Drew Medical Center (KDMC) to patients, physicians, and 
staff claiming that the County was closing the hospital.  The leaflet urged 
people to attend a community meeting on Friday, January 23, 2004.  
The theme that the County was closing KDMC was repeatedly 
emphasized throughout the press conference and community meeting 
held on January 23, 2004. 
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S-1   (Continued) 
 
 

 “The information that was distributed, particularly the charge that the 
hospital was being closed was erroneous.  Nevertheless, as a result of 
the dissemination of the information, there has been an understandable 
increase in concern within the local community and among medical 
professionals who serve the area. 
 
 “It is imperative that this issue be clarified immediately.  In response 
to Federal, State, and County reviews of KDMC, and consistent with the 
Department of Health Services’ (DHS) strategic plan involving all of the 
County’s hospitals, DHS has initiated changes on the configuration of 
services within the entire hospital network, including KDMC. 
 
 “The County’s efforts to restructure services at KDMC should not 
be construed as a proposal to close the hospital; in fact, the County of 
Los Angeles has made no plans to close KDMC.  On the contrary, the 
County’s considerable efforts at KDMC are aimed at preserving the 
hospital and its vital role in the Countywide trauma network and its 
service to the local region.” 

 
 Therefore, on motion of Supervisor Burke, seconded by Supervisor Yaroslavsky, 
unanimously carried, the Board took the following actions: 
 

1. Made a finding pursuant to Government Code Section 54954.2(b)(2), 
that there is a need to take immediate action and that the need for 
action came to the attention of the Board subsequent to the agenda 
being posted as specified in subdivision (a); 

 
2. Reaffirmed its intention to correct the problems at KDMC with the 

objective of preserving the hospital and its vital role in the 
Countywide health care delivery system; 

 
3. Instructed the Director of Health Services to continue with its efforts 

to address the problems that have been identified at KDMC and to 
assure that the highest level of healthcare service be provided to the 
County’s patients at this and all other County medical facilities; and 

 
4. Reasserted that it has made no plans to close KDMC. 
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